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A grand finale!

After four solid months of following the progress of our nine chosen entrepreneurs, we've 
come to the finish line

April 30, 2007

JUDY STEED

We're done.

We're celebrat ing the grand finale of the Toronto Star's four-month Build a Business Challenge. 
Since January, working with nine ent repreneurs chosen from among hundreds of Star readers, 
we've explored the issues that  make life so excit ing, difficult , rewarding and frust rat ing for people 
who run their own businesses. 

From  the scary thr ills of m anaging growth to the disappointm ent  of having a partnership 
collapse, we've seen it  all.

The ink was barely dry on our last  instalment , highlight ing the "dream come t rue" quality of
Monte Gisborne's breakthrough Ð finding two partners to invest  in Tamarack Lake Elect r ic Boat
Co. and in his solar-powered Loon Ð when I  learned that  " the three am igos," as he'd referred to
his relat ionship with I an Herd and Arthur Stemerman, were am igos no more.

Gisborne informed me that the partnership had collapsed but refused to say why.

Herd said he and Stemerman would cont inue to develop the Port  of Call Marina and Eco-Resort ,
with solar-powered houseboats, in the Kawarthas. I s that  t ruly a possibility Ð or a pipe dream?
Only t ime will tell.

As for Gisborne, "we wish Monte the best ,"  said Herd, who paid for the Tamarack Lake booth at  
the Green Living show last  weekend, and told Gisborne to "go ahead and promote the Loon." 
Herd and Stemerman were not  there. 

"This is an unfortunate situat ion,"  Herd said. " I t  was not  our intent  to end up like this."

Over the years, writ ing about  entrepreneurial efforts, I 've learned that  breakdowns are usually
about  two things:  money and control. I 've seen so many (naive?)  inventors wooed by investors,
only to be sidelined while the money guys Ð who are, after all, taking the financial r isk Ð take
control.

I 've also seen too many scenarios where investors prom ise the moon and don't  have the 
resources to back up the com m itm ents.

The harsh outcome for Gisborne is that  he's back out  there, living on the edge. I f you're 
interested in an environmentally fr iendly business with lots of growth opportunit ies, check out  
tamarackelectricboats.com on the Internet.
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I n the meant ime, back on the main Challenge ground, one of the emerging themes Ð the need
for companies to have effect ive websites that  "convert "  hits to sales Ð dominates our last  report . 

As faithful readers know, Fred Pritchard and Howard Goldstein, founders of Golda's Kitchen 
(goldaskitchen.com), have been searching for an e-commerce-software vendor for many months. 
They do most  of their business online, much of it  in the United States, and want  to redesign and 
enhance their website. They finally selected NetSuite I nc., created by a former Oracle execut ive 
with the aim  of providing small businesses with online economies of scale in Web development . 

"We're at  the prelim inary stage, out lining our business processes (with NetSuite staff)  and will 
start  configuring their software tools to our business needs,"  said Pritchard.

On the retail design side, he's delighted by the input  of Humber College market ing professor
Sheryn Beat t ie, who t ravels the world Ð she has been to China, New Orleans (post -Hurricane
Katrina)  and I ndonesia ( tsunami area)  recent ly Ð working her magic. Many of her engagements
involve CIDA projects, helping people get  back on their feet  after disasters and assist ing with
economic development  and m icro- finance init iat ives.

She has already done prelim inary research for fixtures, flooring and decor for Golda's new store.

"By fall, a solut ion will be found to our lack of space problem," Pritchard promised. 

"Sheryn is going to give us a sense of style, "  he added.

I  t racked the peripatet ic Beat t ie to her farm  north of Barrie. She was packing for a t r ip to 
Bangladesh, where she will be working on a retail project  with the Women's Chamber of 
Commerce.

She spoke fondly of Pritchard and Goldstein.

"These guys are good at  what  they do," she said. "They work ext remely hard, very long hours.
Golda's is their baby. They've got  an interest ing market  niche Ð anything you need for the
kitchen Ð and they're looking at  3,000 square feet  for the new retail space."

I t  will have a test  kitchen as part  of a learning centre for part icipants in cooking and 
cake-decorat ing classes.

Beat t ie is writ ing a profile/ case study on Golda's Kitchen for her upcoming textbook, the second 
edit ion of Retailing Management, published by McGraw Hill. 

Text  and data are all- important  to Terry McQuay, founder of Nym ity (nym ity.com), which 
provides "r isk management  solut ions" on a subscript ion basis, online, helping companies comply 
with privacy laws. He gets 40,000 hits a day on the website and wants to convert  more of those 
hits into sales. Hence his decision to hire fellow Challenger Lifecapture I nteract ive to enhance the 
website with a two-m inute flash video tour. 

After much debate Ð should McQuay be on camera? Ð the decision was made to hire a
professional female for a voice-over with abst ract  images swir ling around in st ructured pat terns
"that  allows content  to be brought  forward, explaining our product , PrivaWorks,"  McQuay said.
(On nym ity.com you can check out  the flash video. I t 's effect ive and dramat ic, with a clear
message.)

McQuay found Lifecapture to be "very mot ivated. More than that , they're passionate about  what  
they do and not  afraid to show it . They tell you what  they think you should do, which forces you 
to make decisions. I f they don't  agree with your decisions, they'll tell you why, which is good. At  
t imes they force you to rethink your decisions."

Nym ity is growing by leaps and bounds. 
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"The Challenge helped us get  75 new customers and explain to current  customers what  we do. 
They read the Star series and told us they hadn't  really understood PrivaWorks before."  

As for Lifecapture ( lifecaptureinc.com), it  has won seven awards, launched four new websites and 
met  its sales targets during the course of the Challenge. 

The Lifecapture team worked hard to st ream line their internal processes, giving employees more 
ownership over their work and incent ives to get  the job done. 

President  Geoff Whit lock clarified what  Lifecapture does:  "We provide digital market ing services
that  dr ive revenues for customers" Ð a tag line that  came into focus during his part icipat ion in
the I vey School of Business' Cross-Enterprise Challenge.

The I vey school invited three ent repreneurs from the Star's series to part icipate:  Lifecapture, 
Dinnerworks and Chris & Tal's Bet ter Foods. They all came out  of it  with terrific ideas generated 
by the I vey's business students. 

Of all our Challengers, Dinnerworks' Kates has probably grown the most . She worked with Todd
Skinner, "The Growth Coach" (growth coach.ca) , who guided her on a st ructured journey to
clarify issues blocking her self-confidence. He encouraged her to face her t rue feelings about
Dinnerworks Ð did she want  to grow it  or sell it? Ð and she emerged with a new- found sense of
purpose. 

"Todd is a market ing guy," she said. "He's really creat ive and very helpful."

Kates was also advised by John Valvano, a chartered accountant  and partner at  Lemoine Hyland 
LLP ( lhranone.com), a firm  that  specializes in working with small to medium-sized businesses. 

"John was a good sounding board. He at tended meet ings with me and helped me weigh the pros 
and cons of various business issues."

Ent repreneurs are very much on their own, she observed. 

"Having John and Todd to talk to was really useful."

Valvano also gave her all- important  account ing help and showed her how to use QuickBooks Pro. 

"Now I  can take a quick snapshot  of the business whenever I  want ."  And she can call on Valvano 
whenever she wants. She has hired his firm  on an ongoing basis.

Kates is on a creat ive roll. After receiving "fantast ic feedback" from I vey students, she worked 
hard with Lifecapture on Dinnerworks' new website, which is "sexier,"  she said, with separate 
sect ions for men and women, and launches today at  dinnerworks.ca.

Kates has learned there is no magic bullet . "The business hasn't  quadrupled. Growth is slower 
than I  m ight  like, but  I 'm  moving forward with a much clearer vision."

For the future, she is looking at  licensing opportunit ies for Dinnerworks in Calgary and London, 
Ont ., where she hopes to find partners "who know their own markets."  (Dinnerworks already 
operates in Vancouver and Ottawa as well as Toronto.)  

Over at  Skymeter, the "vehicle locat ion billing system" created by Bern Grush to manage 
"congest ion pricing" is moving forward. 

"We've finally got  a full piece of hardware that  works, the software has advanced to a new stage, 
we've completed a second "angel" round (of financing)  and we're preparing for a venture capital 
round,"  Grush said.

Skymeter is get t ing lined up for test ing in the United Kingdom, and was invited with seven other 
start -ups to at tend a one-day "clean tech" venture capital conference in London. 
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"We were the only North American company there," said CEO Kamal Hassan, who spoke at  the 
conference and had a follow-up meet ing with one of largest  venture capital firms in Europe. The 
contact  was made through Toronto's MaRS Centre, where Skymeter is based.

"We got  our first  RP ( request  for proposal)  from a U.S. jurisdict ion, for exact ly the kind of system 
we can do," Grush said. "We're very excited about  it , and we think we're going to be invited to bid 
for three or four projects in the U.S. We think we'll have a few jobs by the end of the year."  I t  
certainly helps that  New York mayor Michael Bloomberg is pursuing some form  of congest ion 
pr icing system .

When the Star series started, Skymeter had three employees. I t  now has seven, and soon eight . 

"We're impressed by the shift  in momentum in the U.S., which is much higher than in Canada, 
but  even in Toronto, we're seeing new interest ,"  said Hassan. 

Over at  UM Financial (umfinancial.com), Omar Kalair is experiencing steady growth in demand for
Shariah-com pliant  m ortgages and other financial products, and is get t ing guidance in developing
the investment  side of the business from Derek Scheinman, the CEO of New Horizon Mortgage
Investment Corp. This connection between a young Muslim entrepreneur and a young Jewish
businessman drew the largest  reader response Ð for the most  part  posit ive Ð of the Challenge. 

Kalair is meet ing with a major bank and expects a June launch for a full product  line of usury- free 
products, home financing, commercial financing, insurance and investments. 

Chris & Tal's Bet ter Foods is building momentum, adding major retailers Ð including Shoppers
Drug Mart , A&P, Dom inion, Metro (Quebec)  Ð for the company's beef-soy and pork-soy products.
For a total of more than 500 addit ional stores, as well as major chains Loblaws and Costco. 

"The spicier ones are doing the best . That 's important  feedback,"  said co- founder Tal 
Rosenbloom. "People are used to Indian, Thai and Vietnamese food. They like food with more 
` kick' to it ."  And half the calories, fat  and cholesterol, which is what  Chris & Tal's burgers, 
sausages and ground meat provide.

As the two cont inue to spread the word and ram p up m anufactur ing Ð they've quadrupled
product ion over the course of the Challenge Ð they're get t ing back into product  development .
I ndeed, they're poised for a major takeoff at  bet terfoods.ca. ( I f you've got  ideas for new
products, email chrisandtal@betterfoods.ca . This Thursday, they'll be at Toast, a cancer-support 
benefit , serving their burgers, sausages and meatballs. More informat ion on Chris & Tal's on their 
website, click on "events.")

Their reality TV project  is st ill alive. The product ion company has shot  and edited our guys in 
act ion and is talking to the networks over the next  few months. 

Last  but  not  least , Becky Big Canoe (bbigcanoe@hotmail.com) is juggling many priorit ies, from
personal to polit ical to business. The women's group she helped start  is going st rong on
Georgina I sland. Her fam ily is making crafts Ð most ly jewellery, at  the moment  Ð for her website,
which she hopes to launch this sum m er. 

"I 'd like to work with a nat ive website developer. I f you're out  there, please contact  me." 

She's get t ing involved with tourism operators in the Lake Simcoe area and working hard to 
protect  the environm ent . High-speed I nternet  is com ing soon. All things are possible.

A final note:  most  jobs in Ontario are created by people who take the risk to put  their lives on the 
line and start  businesses. We owe a great  deal of grat itude to all the brave ent repreneurs who 
drive our economy forward. The intensity and creat ivity of their efforts are t ruly inspir ing. 


