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Carlota Perez. 2002, Technological Revolutions and Financial Capital: The Dynamics of Bubbles and Golden Ages.
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Limbo Heaven

(a.k.a. land of pilots) (a.k.a. focused innovation)

Hell Purgatory

(a.k.a. death march) (a.k.a. status quo)
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Harvard and MIT's "Atlas of Economic Complexity," visually maps the vast knowledge contained within the products we use, and shows how complex products
benefit a country's economy and growth. [http://atlas.media.mit.edu/]




Government

Decrease of
problem solving capacity

Difficult to attract and retain people,
potential shortages

Less public resources
due to the financial crisis

Operating in vertical structures

Socilety

Problem solving capacity

record high

People better educated and informed,
and many want to be engaged

More private capital for social good
available than ever before

Technology enables us to collaborate
and perform complex tasks horizontally

J




traditional vs. social innovation lab

hierarchy collaborative
static dynamic
singular (expert) focus multi-disciplinary
risk-adverse learn from quick failure
operations-oriented systems-oriented
market-driven citizen-centric
production outcomes social change outcomes
linear iterative

prescribed success conditional success

SOURCE: “"LABS: DESIGNING THE FUTURE"



meeting system challenges
with society



MaRS Solutions Lab



MaRS Solutions Lab

theory of system change
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Hypothesis Research Test Market

solutions-lab.marsdd.com




MaRS Solutions Lab

theory of system change

Policy

Solutions

Capacity

solutions-lab.marsdd.com




MaRS Solutions Lab

theory of system change
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Hypothesis Research Test Market
Policy Frame Vision Evidence Policy Formation
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MaRS Solutions Lab

theory of system change
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Hypothesis Research Test Market
Solutions Understand Co-create Prototype Scale

solutions-lab.marsdd.com
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MaRS Solutions Lab

Hypothesis = Research

solutions-lab.marsdd.com




aRS Solutions Lab

theory of system change
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Hypothesis Research Test Market
Policy Frame Vision Evidence Policy Formation
Solutions Understand Co-create Prototype Scale

Ca St I Ea Em

solutions-lab.marsdd.com
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Hamilton is beginning to show the value of
aligning within the larger region. It has had
longer to adjust, as a steel town, its decline
came much earlier. The comparison of
Hamilton to Windsor or Oshawa Is much like
the comparison of Pittsburgh to Detroit. It has
had time to try to rebuild. The other industrial
legacy cities are more closely tied to the
automotive industry.

- Martin Prosperity Institute 2009 -



what kind of Hamilton do we want?
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what kind of Hamﬂton Sjjj yl_.ZJ ; do we want?

S51G %E;j MaRS Solutions Lab

Geraldine Cahill Jerry Koh

Manager, Communications Manager, MaRS Solutions Lab
Social Innovation Generation MaRS Discovery District
geraldine@sigeneration.ca jkoh@marsdd.com
www.sigeneration.ca solutions-lab.marsdd.com
@sigeneration @nicefutures

@gcabhill



