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Ϸ Sƚatistics CanaĚa͕ 
͞�nnual Surǀey of 
Danufacƚurers anĚ 
>ogging͕͟  ϮϬϭϭ͘

ϸ Knƚarian Dinisƚry of 
�griculƚure anĚ &ooĚ͘

С DEW͕  ͞�conoŵic /ŵƉacƚ 
�nalysis͗ Knƚario &ooĚ 
anĚ Beǀerage Wrocessing 
/nĚusƚry͕ ͟ ϮϬϭϮ͘

The Alliance is a not-for-profit organization that speaks on issues and concerns common to Ontario’s food and 

beverage industry. Our focus is on the success, prosperity and growth of the food and beverage processing 

sector. We work collaboratively with our colleagues and partners across the agriculture and food sector. 

TŚe fooĚ anĚ ďeǀerage Ɖrocessing secƚor is a 
key conƚriďuƚor ƚo ƚŚe Ɖroǀincial econoŵy͘  /n 
ϮϬϭϭ͕ ƚŚe inĚusƚry generaƚeĚ Ψϯϵ͘ϰ ďillionϷ in 
annual reǀenues anĚ conƚriďuƚeĚ Ψϭϭ ďillion ƚo 
ƚŚe Ɖroǀincial 'ross �oŵestic WroĚucƚ͘ϸ Kǀer 
ϭϮϱ͕ϬϬϬ ũoďsϹ are Ěirecƚly ƉroǀiĚeĚ ƚŚrougŚ 
ƚŚe secƚor ǁiƚŚ ƚŚousanĚs ŵore generaƚeĚ 
inĚirecƚly in suƉƉorting infrasƚrucƚure͘ 

tiƚŚ oǀer ϲϱй of ƉroĚucƚ ƉurcŚaseĚ  
ďy fooĚ anĚ ďeǀerage Ɖrocessors froŵ 
Knƚario farŵers͕ ƚŚe secƚor is also a ŵaũor  
suƉƉorƚer of Knƚario s͛ ϯϳ͕ϬϬϬ farŵ faŵilies͘

/n Knƚario͕ in eǆcess of ϯ͕ϬϬϬ ďusinesses 
ŵake uƉ ƚŚe fooĚ anĚ ďeǀerage Ɖrocessing 
secƚor ʹ ƚŚese sŵall͕ ŵeĚiuŵ anĚ largeͲ
siǌeĚ ďusinesses conƚriďuƚe Ěirecƚly ƚo ƚŚe 
Ɖroǀince s͛ econoŵy anĚ ũoď creation anĚ 
ƉroǀiĚe ŚealƚŚy͕  ŚigŚ Ƌualiƚy fooĚ anĚ Ěrink͘ 

&roŵ local cŚeeses ƚo ǁine counƚry 
ǀinƚages͕ froŵ Ěelicious ŵeaƚs ƚo 
regional ďreǁs͕ anĚ froŵ ǁŚolesoŵe͕ 
sƉecialƚy ďreaĚs͕ ũaŵs anĚ Ɖasƚries ʹ 
fooĚ anĚ ďeǀerage Ɖrocessors are a 
secƚor Knƚarians sŚoulĚ ďe ƉrouĚ of͘

/n ϮϬϭϯ͕ ƚŚe �lliance of Knƚario &ooĚ 
Wrocessors sƉearŚeaĚeĚ an initiatiǀe 

ƚo inǀestigaƚe inĚusƚry issues anĚ cŚallenges  
anĚ forecasƚ secƚor groǁƚŚ Ɖoƚential͘ TŚe  
resulting action Ɖlan Śas ďeen ĚeǀeloƉeĚ ƚo  
suƉƉorƚ ƚŚe ƉeoƉle of ƚŚis inĚusƚry͕  ƉeoƉle ǁŚo  
are coŵŵiƩeĚ anĚ Ɖassionaƚe aďouƚ ŵaking  
fooĚ anĚ Ěrink in ƚŚis Ɖroǀince͘ 

�nĚ Knƚario is ƚŚe rigŚƚ Ɖlace for ƚŚe fooĚ anĚ 
ďeǀerage Ɖrocessing inĚusƚry ƚo continue ƚo groǁ͘ 

/n ƚŚis Ɖroǀince ǁe Śaǀe access ƚo local anĚ  
eǆƉorƚ ŵarkeƚs͕ a ĚeƉƚŚ of knoǁleĚge in acaĚeŵia͕ 
eǆƉerƚs in researcŚ͕ anĚ ďrigŚƚ young ƉeoƉle 
anĚ eager neǁ CanaĚians eŵďarking on careers  
in an enƚreƉreneurial ďusiness culƚure͘ 

TogeƚŚer ǁiƚŚ inĚusƚry coŵŵiƚŵenƚ anĚ  
inǀesƚŵenƚ ďy all ƚŚree leǀels of goǀernŵenƚ  
ƚŚere is ƚreŵenĚous oƉƉorƚuniƚy ƚo reacŚ  
aŵďitious groǁƚŚ ƚargeƚs ďy ϮϬϮϬ͘ 

tiƚŚ ƚŚe rigŚƚ suƉƉorƚ͕ ďy ϮϬϮϬ ƚŚe inĚusƚry  
can groǁ ƚo ϭϴϱ͕ϬϬϬ Ěirecƚ ũoďs͕ an aĚĚitional 
ϲϬ͕ϬϬϬ oǀer ƚoĚay s͛ nuŵďers͕ anĚ generaƚe oǀer 
ΨϳϬ ďillion in reǀenues͘ 

TŚe folloǁing Ɖlan inǀiƚes goǀernŵenƚ anĚ inĚusƚry 
sƚakeŚolĚers ƚo engage in neǁ ƉarƚnersŚiƉs ƚŚaƚ  
ǁill creaƚe a ƉaƚŚǁay ƚo a ďrigŚƚer͕  ŵore coŵƉetitiǀe 
anĚ ŵore Ɖoǁerful Knƚario fooĚ anĚ ďeǀerage 
Ɖrocessing secƚor͘

THE ALLIANCE OF ONTARIO FOOD PROCESSORS

Ontario Food & Beverage 
Processing by 2020

TŚe largesƚ ŵanufacƚuring  
eŵƉloyer in ƚŚe Ɖroǀince anĚ  
ƚŚe secƚor of cŚoice for  
eǆƉerienceĚ Ɖrofessionals͕  
young ƉeoƉle anĚ neǁ CanaĚians͘

TŚe nuŵďer one cusƚoŵer of  
Knƚario s͛ Ɖriŵary agriculƚure  
secƚor͕  generating ǁealƚŚ anĚ 
eŵƉloyŵenƚ for local farŵers͘

Zecession resisƚanƚ anĚ groǁing  
iƚs reǀenues anĚ eǆƉorƚs year oǀer  
year consisƚenƚly͘

�n engine for ƚŚe ĚeǀeloƉŵenƚ  
of neǁ ŚigŚ Ƌualiƚy ƉroĚucƚs anĚ 
ƚecŚnologies͖ aĚǀancing ĚeǀeloƉŵenƚ͕ 
Ɖrocessing͕ Ěisƚriďution anĚ consuŵer 
ŚealƚŚ innoǀations froŵ Ěiscoǀery ƚo 
coŵŵercialiǌation͘

�riǀer of local econoŵies  
generating ǁealƚŚ͕ eŵƉloyŵenƚ͕  
anĚ ƚraining oƉƉorƚunities͕ anĚ  
aƩracting neǁ ďusinesses anĚ resiĚenƚs 
ƚo coŵŵunities ƚŚrougŚouƚ ƚŚe Ɖroǀince͘

� critical Ɖarƚ of ensuring continuiƚy in 
suƉƉly of ŚealƚŚy fooĚ ƚo CanaĚians͘
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Strategy Process & Consultation

With funding from the Canadian Agricultural 

Adaptation Program administered by the Agricultural 

Adaptation Council and generous support from the 

Grain Farmers of Ontario, the Alliance partnered 

with MNP LLP, Pursuit Labs Inc. and the Institute of 

Competitiveness and Prosperity to assist with initial 

research and subsequent industry consultations.

The initiative followed several steps:

ͻ  �sƚaďlisŚeĚ an /nĚusƚry �Ěǀisory CoŵŵiƩee ƚo guiĚe ƚŚe initiatiǀe͘

ͻ  �nǀironŵenƚal scan of currenƚ liƚeraƚure͕ ƚrenĚs anĚ ǀarious inĚusƚry 
anĚ organiǌational sƚraƚegies anĚ ŵaƚerials͘ TŚe scan incluĚeĚ a 
ŚigŚ leǀel StKT analysis͖ a reǀieǁ of Ɖolicy ƉaƉers anĚ Ɖroǀincial 
anĚ national sƚraƚegy Ěocuŵenƚs ĚeǀeloƉeĚ ďy key agriͲfooĚ Ɖlayers 
anĚ organiǌations͖ anĚ iĚentiĮcation of ŚigŚ Ɖrioriƚy sƚraƚegies͘

ͻ  Consulƚation session ǁiƚŚ oǀer ϭϮϬ ƉarticiƉanƚs on :uly Ϯϰ͕  
ϮϬϭϯ reƉresenting key sƚakeŚolĚers Ěirecƚly anĚ inĚirecƚly  
inǀolǀeĚ in ƚŚe fooĚ anĚ ďeǀerage Ɖrocessing secƚor͘  

ͻ  �eǀeloƉŵenƚ of a consulƚation �iscussion WaƉer ďaseĚ on ƚŚe 
enǀironŵenƚal scan͘ 

ͻ  &aciliƚaƚeĚ consulƚation on Kcƚoďer ϵ͕ ϮϬϭϯ ǁiƚŚ Ϯϱ inĚusƚry leaĚers 
froŵ across ƚŚe secƚor͘  

ͻ KneͲƚoͲone consulƚations ǁiƚŚ inĚusƚry anĚ goǀernŵenƚ sƚakeŚolĚers͘ 

ͻ  CoŵƉletion of Knƚario s͛ &ooĚ anĚ Beǀerage Wrocessing /nĚusƚry 
Sƚraƚegy ǁiƚŚ action iƚeŵs ƚo Ěriǀe a ŚigŚly coŵƉetitiǀe secƚor͘
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SUB-SECTOR 

$39,430,779

TOTAL 2011 
REVENUE (’000)

$2,502,714

$4,356,472

$2,696,643
$3,054,393

$4,920,944

$3,572,452

$4,674,096

$289,646

$8,180,793
$5,182,626

Meat Products

Dairy Products

Beverage & Tobacco Manufacturing

Grain & Oilseed Milling

Other Food Manufacturing2

Animal Food

Sugar & Confectionery

Seafood

Bakeries & TortillaBakeries & TortillaBakeries & TortillaBakeries & Tortilla

Fruit & VegetablesFruit & VegetablesFruit & VegetablesFruit & Vegetables

^ource͗ ^tatistics Canada, ^urvey of Manufacturers and >ogging

Industry Profile 

The food and beverage processing sector 
is an essential link in the food supply 
chain beginning at the farm gate and 
ending at the consumer’s plate. The 
process of making food and drink requires 
a number of steps and people working 
together starting with farmers, followed 
by employees in process plants and those 
working in the transportation, distribution 
and warehousing sectors. Restaurants and 
retail stores have the most common direct 
contact with consumers.

The sector is made up of ten sub-sectors: 

TŚe secƚor in Knƚario is coŵƉriseĚ of 
aďouƚ ϯ͕ϬϬϬ fooĚ anĚ ďeǀerage Ɖrocessing 
coŵƉanies ranging froŵ ŵultinationals 
ƚo locally ĚeǀeloƉeĚ gianƚs anĚ successful 
nicŚeͲĚriǀen ďusinesses ƚŚaƚ ƉroǀiĚe 
eŵƉloyŵenƚ ƚo oǀer ϭϮϱ͕ϬϬϬ ƉeoƉle in  
ƚŚe Ɖroǀince anĚ conƚriďuƚe ŵore ƚŚan  
Ψϰ ďillion in salaries anĚ ǁages͘Ϻ tŚile ƚŚe 
ŵaũoriƚy of fooĚ anĚ ďeǀerage Ɖrocessing 
coŵƉanies are locaƚeĚ close ƚo urďan 
cenƚres͕ a nuŵďer of esƚaďlisŚŵenƚs are 
locaƚeĚ in rural regions͕ ƉroǀiĚing econoŵic 
oƉƉorƚunities ƚŚrougŚouƚ ƚŚe Ɖroǀince͘

TŚe Knƚario fooĚ anĚ ďeǀerage Ɖrocessing 
inĚusƚry Ěirecƚly anĚ inĚirecƚly iŵƉacƚs ƚŚe 

Knƚario econoŵy ƚŚrougŚ eǆƉenĚiƚures  
on gooĚs anĚ serǀices͕ ƚŚe eŵƉloyŵenƚ  
of ǁorkers anĚ ƚŚe generation of ƚaǆ 
reǀenues͘ /ƚ is estiŵaƚeĚ ƚŚaƚ in ϮϬϭϭ  
fooĚ anĚ ďeǀerage Ɖrocessors generaƚeĚ  
ƚŚe folloǁing for Knƚario͗ϻ 

ͻ  Toƚal Ěirecƚ͕ inĚirecƚ anĚ inĚuceĚ  
ouƚƉuƚϼ of Ψϲϳ ďillion anĚ noŵinal  
'�WϽ of ΨϮϲ ďillion͘ 

ͻ  �ďouƚ ϯϲϭ͕ϬϮϲ Ěirecƚ͕ inĚirecƚ anĚ inĚuceĚ 
fullͲtiŵe eƋuiǀalenƚ eŵƉloyees ;&T�sͿ͘

ͻ  �ďouƚ Ψϱ ďillion in Ěirecƚ͕ inĚirecƚ  
anĚ inĚuceĚ ƚaǆation reǀenue͘

TŚe Knƚario fooĚ anĚ ďeǀerage Ɖrocessing 
inĚusƚry is ŵore recession resisƚanƚ ƚŚan 
oƚŚer ŵaũor ŵanufacƚuring secƚors͘ /n a 
sƚuĚy conĚucƚeĚ in ϮϬϭϮ͕ ƚŚe fooĚ anĚ 
ďeǀerage Ɖrocessing secƚor ǁas coŵƉareĚ 
ƚo ƚŚe ͞ŵoƚor ǀeŚicle ŵanufacƚuring͕͟ 
͞elecƚrical eƋuiƉŵenƚ aƉƉliance anĚ 
coŵƉonenƚ ŵanufacƚuring͟ anĚ 
͞agriculƚure͟ secƚors͘ TŚe resulƚs of ƚŚe 
ďencŚŵark analysis sŚoǁeĚ ƚŚaƚ ǁŚile 
coŵƉaraƚor ŵanufacƚuring secƚors͛  
reǀenue ĚecreaseĚ oǀer ƚŚe Įǀe year  
ƉerioĚ froŵ ϮϬϬϱ ƚo ϮϬϭϬ͕ ƚŚe Knƚario  
fooĚ anĚ ďeǀerage secƚor anĚ ƚŚe agriculƚure 
secƚor eǆƉerienceĚ groǁƚŚ͘ 

Ϻ Sƚatistics CanaĚa͕ 
͞�nnual Surǀey of 
Danufacƚurers anĚ 
>ogging͕͟  ϮϬϭϭ͘ DEW͕  
͞�conoŵic /ŵƉacƚ 
�nalysis͗ Knƚario &ooĚ 
anĚ Beǀerage Wrocessing 
/nĚusƚry͕ ͟ ϮϬϭϮ͘

ϻ DEW͕  ͞�conoŵic /ŵƉacƚ 
�nalysis͗ Knƚario &ooĚ 
anĚ Beǀerage Wrocessing 
/nĚusƚry͕ ͟ ϮϬϭϮ͘

ϼ KuƚƉuƚ is ƚŚe ƚoƚal  
gross ǀalue of all  
ďusiness reǀenue͘

Ͻ '�W is ƚŚe  
͞ǀalue aĚĚeĚ͟ ƚo 
ƚŚe econoŵy ;ƚŚe 
unĚuƉlicaƚeĚ ƚoƚal ǀalue 
of gooĚs anĚ serǀicesͿ͘
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Sƚrong ĚeŵanĚ eǆisƚs ǁiƚŚin ƚŚe hS͕  
Deǆico͕ �sia anĚ �uroƉe for fooĚ anĚ 
ďeǀerage ƉroĚucƚs ƉrocesseĚ in Knƚario͘ 
/n ϮϬϭϮ͕ Knƚario͛s fooĚ anĚ ďeǀerage 
ŵanufacƚuring secƚor eǆƉorƚs ǁere aďouƚ 
Ψϳ͘ϳ ďillion͕ accounting for ŵore ƚŚan ϯϬй  

of CanaĚa͛s ƚoƚal fooĚ anĚ ďeǀerage 
ŵanufacƚuring eǆƉorƚs͘Ͼ 

TŚe secƚor in Knƚario Śas also groǁn ƚo 
ďecoŵe ƚŚe ƚŚirĚ largesƚ fooĚ anĚ ďeǀerage 
ŵanufacƚuring secƚor in EorƚŚ �ŵerica͘  

Dany of ƚŚe ǁorlĚ͛s largesƚ fooĚ anĚ 
ďeǀerage ŵanufacƚuring coŵƉanies Śaǀe 
locaƚeĚ in ƚŚe Ɖroǀince͘ �ƚ ƚŚe saŵe tiŵe͕ 
ŵany local coŵƉanies ƉroĚucing innoǀatiǀe 
nicŚe ƉroĚucƚs Śaǀe ďecoŵe recogniǌeĚ in 
ƚŚe ŵarkeƚƉlace͘

TOTAL REVENUES BY SECTORS (2005 - 2010)
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  STRENGTHS  

•  Attractive location. >ocation 
anĚ logistics are a ŵaũor sƚrengƚŚ 
for Knƚario s͛ fooĚ anĚ ďeǀerage 
Ɖrocessing secƚor͘  Knƚario s͛ large͕ 
ŚigŚͲearning ƉoƉulation anĚ 
Ɖroǆiŵiƚy ƚo ƚŚe hS ŵarkeƚ ƉroǀiĚe 
ƚŚe Ɖroǀince ǁiƚŚ access ƚo a 
large͕ lucratiǀe Ɖoƚential consuŵer 
ďase͘ TŚe inĚusƚry is also in close 
Ɖroǆiŵiƚy ƚo key Ěisƚriďution rouƚes 
anĚ ŵaũor Ɖackaging coŵƉanies͘

•  Favourable climate and abundant 
resources. SouƚŚern Knƚario s͛ ricŚ 
agriculƚural lanĚs anĚ ŵilĚ cliŵaƚe 
alloǁ for ƚŚe ƉroĚuction of ŵore 
ƚŚan ϮϬϬ agriculƚural coŵŵoĚities͘

•  Reputation for safety and quality. 
Consuŵers in Knƚario knoǁ ƚŚaƚ 
ƚŚey can ƚrusƚ Knƚario fooĚ anĚ 
ďeǀerage ƉroĚucƚs as a resulƚ of ƚŚe 
inĚusƚry s͛ ŚigŚ sƚanĚarĚs in safeƚy 
anĚ Ƌualiƚy eǆcellence͘

•  Quality research and education 
opportunities. /n Knƚario͕ ƚŚere 
are aŵƉle oƉƉorƚunities for 
sƚuĚenƚs ƚo gain ƚŚe skills reƋuireĚ 
ƚo ƉarticiƉaƚe in ƚŚe inĚusƚry anĚ 
for researcŚ ƚo ďe conĚucƚeĚ ƚo 
suƉƉorƚ ƚŚe inĚusƚry͘  /nstiƚutions 
sucŚ as ƚŚe hniǀersities of 'uelƉŚ͕ 
Toronƚo͕ Yueen s͛ anĚ tesƚern 
Knƚario anĚ a nuŵďer of colleges 
sucŚ as ƚŚe Craig ZicŚarĚson 
/nstiƚuƚe of &ooĚ Wrocessing 
TecŚnology anĚ 'eorge Broǁn 
College oīer sucŚ oƉƉorƚunities͘

•  Opportunities for 
commercialization. TŚere are 
aďunĚanƚ oƉƉorƚunities for Knƚario 
Ɖrocessors ƚo ďring innoǀatiǀe agriͲ
fooĚ ƉroĚucƚs ƚo ŵarkeƚ ƚŚrougŚ 
coŵŵercialiǌation oƉƉorƚunities 
ŵaĚe Ɖossiďle ƚŚrougŚ cenƚres sucŚ 
as ƚŚe �griͲTecŚ Coŵŵercialiǌation 
Cenƚre͕ 'uelƉŚ &ooĚ TecŚnology 
Cenƚre͕ Toronƚo &ooĚ Business 
/ncuďaƚor anĚ ƚŚe sinelanĚ 
ZesearcŚ anĚ /nnoǀation Cenƚre͘

•  Strong relationships.  
Conƚriďuting ƚo ƚŚe success of  
ƚŚe fooĚ anĚ ďeǀerage Ɖrocessing 
secƚor in ƚŚe Ɖroǀince are ƚŚe  
sƚrong relationsŚiƉs ƚŚaƚ eǆisƚ  
aŵong ďusinesses͕ goǀernŵenƚ  
anĚ acaĚeŵia͘

•  Competitive food clusters. 
Knƚario͕ Ɖarticularly in areas sucŚ 
as Toronƚo anĚ 'uelƉŚ͕ is one of ƚŚe 
largesƚ anĚ ŵosƚ coŵƉetitiǀe fooĚ 
clusƚers in EorƚŚ �ŵerica͘

  WEAKNESSES  

•  Costly to operate in major urban 
centers. Warticularly in ƚŚe 'reaƚer 
Toronƚo �rea iƚ is ďecoŵing 
increasingly cosƚ ƉroŚiďitiǀe for 
ŵanufacƚurers ƚo ďe in close 
Ɖroǆiŵiƚy ƚo neeĚeĚ suƉƉly cŚain 
anĚ infrasƚrucƚure Ěue ƚo eǆƉensiǀe 
lanĚ cosƚs͕ ŚigŚ coŵŵercial ƉroƉerƚy 
ƚaǆ͕ resiĚential encroacŚŵenƚ anĚ 
ŚigŚ ǁaƚerͬǁasƚe ǁaƚer cosƚs͘

•  Steep increases in utility costs. 
,igŚ anĚ unaǀoiĚaďle cosƚs 
associaƚeĚ ǁiƚŚ fooĚ anĚ ďeǀerage 
ŵanufacƚuring͕ resulting froŵ 
increases in energy͕  ǁaƚer anĚ ǁasƚe 
ŵanageŵenƚ cosƚs͕ ŵake iƚ less 
aƩractiǀe ƚo inǀesƚ in ƚŚis region͘

•  Risks associated with retail and 
distribution consolidation.  
Zeƚail anĚ Ěisƚriďution consoliĚation 
in Knƚario Śas resulƚeĚ in a feǁ 
ŵaũor fooĚ reƚailers anĚ Ěisƚriďuƚors 
Ěoŵinating ƚŚe ŵarkeƚƉlace anĚ 
iŵƉosing signiĮcanƚ coŵƉetitiǀe 
Ɖressure on sŵall anĚ ŵeĚiuŵ siǌeĚ 
fooĚ anĚ ďeǀerage Ɖrocessors͘

•  Difficulty in securing financing. 
Dargins in ƚŚe fooĚ Ɖrocessing 
inĚusƚry are ƉerceiǀeĚ ƚo ďe  
loǁ anĚ͕ as a resulƚ͕ Įnancial 
instiƚutions are less inclineĚ ƚo 
ƉroǀiĚe Įnancing ƚo coŵƉanies 
in ƚŚe inĚusƚry͘  TŚis Ɖroďleŵ is 
Ɖarticularly ƉronounceĚ for SD�s͘

•  High industry entry costs.  
Soŵe suďͲsecƚors Śaǀe ŚigŚ  
caƉiƚal anĚ scale reƋuireŵenƚs 
ǁŚicŚ ŵay Ěeƚer neǁ Ɖlayers  
froŵ enƚering ƚŚe inĚusƚry͘

•  Seasonal producer supply.  
hnlike soŵe coŵƉetiƚors͕  
ƉroĚucers anĚ Ɖrocessors in  
Knƚario are faceĚ ǁiƚŚ ƚŚe  
cŚallenge of ŵanaging seasonaliƚy 
relaƚeĚ ƚo ƚŚe ƉroĚuction of 
coŵŵoĚities resulting in ƚŚe  
cosƚ relaƚeĚ ƚo iŵƉorƚeĚ suƉƉly͘

•  Rapid increases in input costs. 
� nuŵďer of facƚors Śaǀe ďeen 
conƚriďuting ƚo rising inƉuƚ  
cosƚs associaƚeĚ ǁiƚŚ fooĚ anĚ 
ďeǀerage ŵanufacƚuring incluĚing 
increases in energy anĚ ǁasƚe 
ŵanageŵenƚ cosƚs͕ increases in 
eŵƉloyŵenƚ cosƚs as a resulƚ of 
eŵƉloyee aƩraction anĚ reƚention 
eīorƚs anĚ inƚernational ƚaǆes  
on iŵƉorƚeĚ inƉuƚs͘

•  Low levels of investment in 
traditional R&D. &ooĚ anĚ ďeǀerage 
Ɖrocessing ranks seconĚ ƚo lasƚ in 
ƉroĚuctiǀiƚy groǁƚŚ aŵong  
Knƚario s͛ Ϯϭ ŵanufacƚuring 
inĚusƚries resulting in sŵall anĚ 
ŵeĚiuŵ siǌeĚ ďusinesses ƚrailing 
larger͕  ŵore ƉroĚuctiǀe anĚ 
innoǀatiǀe coŵƉanies ƚŚrougŚ ƚŚe 
aƉƉlication of inforŵal ƉroĚucƚ 
ĚeǀeloƉŵenƚ ƚecŚniƋues͘
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  OPPORTUNITIES  

•  Shifting consumer preferences. 
Consuŵers are increasingly 
ƚargeting ŚealƚŚier fooĚ anĚ 
ďeǀerage oƉtions anĚ͕ in Ěoing  
ƚŚis͕ are ďecoŵing ŵore aǁare  
of ƚŚe conƚenƚs of ƚŚe ƉroĚucƚs  
ƚŚey consuŵe͘ SougŚƚ aŌer 
functional Ƌualities ;e͘g͘ gluƚenͲ
free͕ ǌero ƚrans faƚͿ are ďeing 
incorƉoraƚeĚ inƚo ƉrocesseĚ 
fooĚs͕ ƉroǀiĚing ŵanufacƚurers 
ǁiƚŚ oƉƉorƚunities ƚo innoǀaƚe ƚo 
ĚeǀeloƉ ŚealƚŚier fooĚ ƉroĚucƚs 
ƚŚaƚ satisfy consuŵer Ɖreferences͘

•  Expanding export opportunities. 
Zecognition of ƚŚe ǁŚolesoŵe 
anĚ safe Ƌualiƚy of CanaĚian fooĚ 
ƉroĚucƚs͕ ƚŚe groǁing ƉoƉulation 
in ĚeǀeloƉing counƚries anĚ rising 
ŵiĚĚleͲclass in eŵerging counƚries 
are creating neǁ oƉƉorƚunities for 
fooĚ anĚ ďeǀerage ŵanufacƚurers 
in Knƚario͘

•  Changing demographics.  
'roǁing anĚ eƚŚnically Ěiǀerse 
ƉoƉulations in Knƚario anĚ oƚŚer 
ŵarkeƚs Śaǀe generaƚeĚ an  
inƚeresƚ in innoǀatiǀe fooĚ  
ƉroĚucƚs͘ Siŵilarly͕  ƚŚe ageing 
ƉoƉulation͕ ǁŚicŚ is ďelieǀeĚ 
ƚo Śaǀe an unƉaralleleĚ leǀel of 
ĚisƉosaďle incoŵe͕ is eǆƉecƚeĚ  
ƚo alƚer consuŵer ĚeŵanĚ  
ƉaƩerns͘ >ongͲƚerŵ success  
of Ɖrocessing ďusinesses ǁill 
ĚeƉenĚ on ƚŚeir aďiliƚy ƚo aĚaƉƚ 
ƉroĚucƚs ƚo ŵeeƚ ƚŚe ĚeŵanĚs  
of cŚanging ĚeŵograƉŚics͘

•  Contributions to sustainability. 
Susƚainaďiliƚy continues ƚo ďe 
a ŵaũor focus in ƚŚe secƚor as 
consuŵers look for eǀiĚence of 
social͕ econoŵic anĚ enǀironŵenƚal 
susƚainaďiliƚy eīorƚs͘ Wrocessors 
continue ƚo ŵake conƚriďutions in 
ƚŚis area as iƚ Ěirecƚly relaƚeĚ ƚo 
ŵarketing anĚ sales oƉƉorƚunities͘

•  The “buy-local” movement. 
Concerns oǀer iŵƉorƚeĚ fooĚ  
Śaǀe encourageĚ consuŵers 
ƚo ƉurcŚase locally ƉroĚuceĚ 
ƉroĚucƚs͘ /n Knƚario͕ consuŵers 
are enƚŚusiastic ƚo suƉƉorƚ local 
farŵers anĚ ďoosƚ ƚŚe local 
econoŵy ďy cŚoosing fooĚ anĚ 
ďeǀerage ƉroĚucƚs ƉroĚuceĚ in  
ƚŚe Ɖroǀince͘

•  Demand for innovative products. 
TŚe ŵanufacƚuring anĚ  
Ɖroŵotion of neǁ͕ ǀalueͲaĚĚ  
anĚ nicŚe ƉroĚucƚs͕ sucŚ as fooĚs  
Ɖroŵoting ŚealƚŚ aƩriďuƚes can 
ƉroǀiĚe neǁ oƉƉorƚunities for 
Ɖrocessors in ƚŚe Ɖroǀince͘ 

  THREATS  

•  Shifting consumer preferences. 
Consuŵers are increasingly ƚargeting 
ŚealƚŚier fooĚ anĚ ďeǀerage oƉtions 
anĚ͕ in Ěoing ƚŚis͕ are ďecoŵing 
ŵore aǁare of ƚŚe conƚenƚs of ƚŚe 
ƉroĚucƚs ƚŚey consuŵe͘ �s a resulƚ͕ 
ƚŚe consuŵƉtion of soŵe Ɖarticular 
ƉrocesseĚ fooĚ anĚ ďeǀerage 
ƉroĚucƚs ŵay ĚiŵinisŚ͘

•  Increasing competition and 
pressure on profitability.  
TŚere is groǁing coŵƉetition  
froŵ Ɖrocessors in ƚŚe hS anĚ 
eŵerging ŵarkeƚs͘ �ƚ ƚŚe saŵe 
tiŵe͕ coŵƉetition ďeƚǁeen  
Ɖriǀaƚe laďels anĚ national ďranĚs 
is likely ƚo increase as a resulƚ 
of ŚeigŚƚeneĚ consuŵer ƉriceͲ
sensitiǀiƚy resulting in loǁer ƉroĮƚ 
ŵargins for fooĚ anĚ ďeǀerage 
ŵanufacƚurers in ƚŚe Ɖroǀince͘

•  Regulatory environment.  
TŚe coŵƉleǆ anĚ consƚanƚly 
cŚanging regulaƚory enǀironŵenƚ 
ƚŚaƚ eǆisƚs iŵƉoses ŚigŚ coŵƉliance 
cosƚs on inĚusƚry ƉarticiƉanƚs anĚ 
liŵiƚs ƚŚeir aďiliƚy ƚo innoǀaƚe ƚo 
satisfy cŚanging consuŵer fooĚ anĚ 
ďeǀerage Ɖreferences͘

•  Required investment in food safety. 
tŚile fooĚ anĚ ďeǀerage ƉroĚucƚs 
in ƚŚe counƚry are safe ƚŚere are 
increasing cosƚs associaƚeĚ ǁiƚŚ 
fooĚ safeƚy Ɖrograŵ iŵƉleŵenƚation 
for Ɖrocessors͘ Eeǁ ƚecŚnologies 
anĚ raƉiĚ iĚentiĮcation are critical ƚo 
Ɖrograŵ eīectiǀeness anĚ ŵusƚ ďe 
resourceĚ aƉƉroƉriaƚely͘  

•  Canadian dollar fluctuation.  
� ŚigŚer CanaĚian Ěollar resulƚs 
in ĚecreaseĚ eǆƉorƚs for Knƚario 
ŵanufacƚurers anĚ reĚuceĚ 
coŵƉetitiǀeness for ƚŚe Knƚario 
inĚusƚry as a ǁŚole͘ 
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Industry Issues & Challenges

A number of issues impact processor business growth and 

success in Ontario. Underpinning all the following issues 

is the importance of providing the sector with accessible 

funding programs and options to access capital.

The Right Ingredients  
for Market Development 
Ontario food and beverage processors are facing 
a number of challenges when considering market 
development options. Gaining access to new domestic 
opportunities in retail, food service and institutional 
settings can be difficult to navigate, and fewer 
companies in Ontario now export.  Forging new 
collaborative relationships and understanding 
opportunities in developing and emerging markets  
are a must for long-term sector growth. 

TŚe ƉaƚŚ ƚo caƉƚuring neǁ ŵarkeƚs anĚ  
reclaiŵing Knƚario s͛ Ɖosition as a sƚrong eǆƉorting 
ũurisĚiction reƋuires an unĚersƚanĚing of ǁŚaƚ 
ƉroĚucƚs are in ĚeŵanĚ͕ ǁŚaƚ resources are 
neeĚeĚ͕ anĚ ǁŚaƚ ƚyƉe of faciliƚation can ďe 
ƉroǀiĚeĚ ďy goǀernŵenƚ agencies͘ 

Opportunity & Market Analysis 
Wrocessors neeĚ ƚo unĚersƚanĚ Ɖoƚential  
ŵarkeƚ oƉƉorƚunities in ĚeƉƚŚ͘ �ccess ƚo 
ŵarkeƚ inforŵation in ƚŚe forŵ of ŵarkeƚ 
analysis͕ consuŵer Ɖreferences anĚ  
gloďal ƚrenĚs is ƚŚe Įrsƚ sƚeƉ ƚo neǁ  
ŵarkeƚ eǆƉloration͘ 
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Developing Partnerships 
tiƚŚ increasing gloďal coŵƉetitiǀeness  
in ƚŚe fooĚ inĚusƚry͕ sƚakeŚolĚer  
ƉarƚnersŚiƉs Śaǀe ďecoŵe ƚŚe neǁ norŵal 
for ďusiness ĚeǀeloƉŵenƚ͘ Teaŵ ďuilĚing͕ 
neƚǁorking functions anĚ inforŵation 
eǆcŚange foruŵs are a Ɖractical ǁay of 
inƚroĚucing ŵeŵďers of ƚŚe fooĚ anĚ 
ďeǀerage suƉƉly cŚain anĚ ƉroǀiĚing a 
Ɖlaƞorŵ for ďusiness ĚeǀeloƉŵenƚ͘ 

 Trade Facilitation 
WarƚnersŚiƉs ǁiƚŚ goǀernŵenƚs are  
essential for Knƚario Ɖrocessors ƚo access  
neǁ eǆƉorƚ ŵarkeƚs successfully͘  ZeĮning  
ƚŚe Knƚario ďranĚ͕ iĚentifying neǁ ŵarkeƚs 
anĚ faciliƚating roďusƚ ƚraĚe agreeŵenƚs 
Śaǀe ƚo ďe accoŵƉlisŚeĚ ƚŚrougŚ inĚusƚryͲ
goǀernŵenƚ collaďoration if ƚŚese initiatiǀes 
are ƚo succeeĚ͘ TraĚe ŵissions are critical ƚo 
suƉƉorƚ eǆƉorƚ ƉarƚnersŚiƉs͘

Access To Innovation  
& Technology 
Accelerating food and beverage processing 
innovation and access to new technology is  
a key competitive factor for Ontario processors. 
Over the last number of years a cultural shift 
has taken place where the sector is not only 
ready to embrace the concepts of innovation 
but is actively seeking access to innovations  
and new technologies.

Knƚario Ɖrocessors unĚersƚanĚ ƚŚaƚ issues  
of ŚealƚŚ͕ susƚainaďiliƚy anĚ consuŵer ƚrenĚs 

are cŚanging ƚŚe coŵƉetitiǀe lanĚscaƉe͘ 
�s a resulƚ͕ raƉiĚ access ƚo leaĚing eĚge 
inforŵation͕ laƚesƚ innoǀations anĚ neǁ 
ƚecŚnologies is in ĚeŵanĚ͘ 

Ontario Food & Beverage  
Research & Innovation Strategy 
ZesearcŚ anĚ ĚeǀeloƉŵenƚ is oŌen ƚŚe 
unĚerƉinning ƚo innoǀation͕ Śoǁeǀer raƉiĚ͕ 
cosƚͲeīectiǀe coŵŵercialiǌation is a ŵusƚ 
if enĚ users are ƚo gain access͘ >ongͲƚerŵ 
inǀesƚŵenƚ ďy goǀernŵenƚ͕ acaĚeŵia anĚ 
inĚusƚry is neeĚeĚ ƚo iŵƉleŵenƚ a successful 
sƚraƚegy ƚŚaƚ ĚeĮnes researcŚ anĚ innoǀation 
Ɖriorities for ƚŚe secƚor folloǁeĚ ďy a Ɖlan ƚo 
eiƚŚer ĚeǀeloƉ innoǀatiǀe solutions or eǆƉlore 
solutions alreaĚy aǀailaďle͘ &unĚing ŵusƚ ďe 
ŵaĚe aǀailaďle in a forŵaƚ ƚŚaƚ ǁorks for fooĚ 
Ɖrocessing researcŚ anĚ ĚeǀeloƉŵenƚ͘

Innovation Intelligence & Information 
Wrocessors neeĚ ƚo ďe ŵaĚe aǁare of aǀailaďle 
innoǀations anĚ ƚecŚnologies for a nuŵďer 
of ďusiness reasons͘ � siŵƉle Ɖoinƚ of enƚry 
ƚo eǆƉerƚ inforŵation on innoǀatiǀe solutions 

for ƚŚe fooĚ anĚ ďeǀerage Ɖrocessing secƚor 
ǁoulĚ aiĚ Ɖrocessors in unĚersƚanĚing oƉtions 
aǀailaďle or currenƚly ĚeǀeloƉŵenƚ͘ 

 Investment in Innovation 
/nǀesƚŵenƚ anĚ iŵƉroǀeĚ coorĚination are 
iŵƉorƚanƚ ƚo suƉƉorting ƚŚe Knƚario fooĚ 
anĚ ďeǀerage Ɖrocessor inĚusƚry s͛ ƚransition 
ƚo a fasƚͲƉaceĚ enǀironŵenƚ for innoǀation 
Ɖerforŵance͘ TŚe secƚor continues ƚo lag in 
ƉroĚuctiǀiƚy groǁƚŚ ǁŚen coŵƉareĚ ƚo oƚŚer 
ŵanufacƚuring inĚusƚries ǁŚicŚ ŵeans sŵall 
anĚ ŵeĚiuŵ siǌeĚ ďusinesses ƚrail larger͕  ŵore 
ƉroĚuctiǀe anĚ innoǀatiǀe coŵƉanies͘

Attracting the Next Generation  
The food and beverage processing industry is 
one of Ontario’s major hiring sectors providing 
over 125,000 direct jobs. Not unlike other 
manufacturing sectors, processors are finding 
themselves in a growing employee deficit 
scenario. Jobs are available, however trained  
or experienced individuals are in shortage.

/n aĚĚition͕ inͲŚouse oƉerational cŚallenges 
sucŚ as skills ƚraining for eŵƉloyeĚ inĚiǀiĚuals͕ 
ďusiness ďesƚ ŵanageŵenƚ Ɖractices anĚ 
succession Ɖlanning continue ƚo iŵƉeĚe 
ďusiness groǁƚŚ esƉecially in sŵall ƚo  
ŵeĚiuŵͲsiǌeĚ enƚerƉrises͘ 

 Education & Training Resource 
&ooĚ anĚ ďeǀerage Ɖrocessing is a ǀiďranƚ 
secƚor oīering a ǀarieƚy of career ƉaƚŚs for 
seconĚary͕  college anĚͬor uniǀersiƚy eĚucaƚeĚ 



ONTARIO’S FOOD AND BEVERAGE PROCESSING INDUSTRY STRATEGY   |   The NEW Engine of Ontario’s Economy

12    

inĚiǀiĚuals͘ zoung ƉeoƉle neeĚ ƚo unĚersƚanĚ 
ƚŚe career oƉƉorƚunities anĚ ƚŚe relaƚeĚ 
eĚucation anĚ ƚraining oƉtions aǀailaďle ƚo  
ƚŚeŵ͘ � cenƚraliǌeĚ ǁeďͲďaseĚ inforŵation siƚe 
ƚŚaƚ ƉroǀiĚes forŵal curriculuŵ inforŵation in 
aĚĚition ƚo ŵenƚorsŚiƉ Ɖrograŵs͕ inforŵatiǀe 
eǀenƚ͕ Ɖuďlic sƉeaking anĚ aĚ Śoc learning 
oƉƉorƚunities ǁill assisƚ sƚuĚenƚs anĚ neǁ 
enƚranƚs ƚo ƚŚe inĚusƚry in naǀigating ƚŚrougŚ 
oƉtions͘ TŚis resource ǁill also ďe of ǀalue ƚo 
ǁorkƉlace ƚraining ďoarĚs͕ scŚool counsellors 
anĚ oƚŚer ƚyƉes of guiĚance suƉƉorƚ͘

Raising Awareness  
Eoƚ unlike oƚŚer ŵanufacƚuring secƚors sucŚ 
as foresƚry anĚ ŵining͕ ƚŚe fooĚ anĚ ďeǀerage 
inĚusƚry neeĚs an ouƚreacŚ caŵƉaign ƚŚaƚ 
is coŵƉreŚensiǀe anĚ ŵultiͲŵeĚia ďaseĚ ƚo 
eǆƉose anĚ aƩracƚ young ƉeoƉle ƚo ƚŚe nuŵďer 
of eǆciting career ƉaƚŚs aǀailaďle ƚo ƚŚeŵ in ƚŚe 
secƚor͘  � caŵƉaign of ƚŚis ŵagniƚuĚe ǁill ďe  
far reacŚing ǁiƚŚ ƚŚe Ɖriŵary goal of caƉƚuring 
ƚŚe iŵagination of young ƉeoƉle anĚ neǁ 
enƚranƚs consiĚering ƚŚeir fuƚure anĚ ƚŚe 
oƉƉorƚunities aŚeaĚ of ƚŚeŵ͘ 

Tools for Employers 
�ŵƉloyers oīer ƚŚe ŵosƚ Ěirecƚ anĚ ŚanĚsͲon 
aƉƉroacŚ ƚo suƉƉorting a ŚealƚŚy ,Z culƚure 
in ƚŚe fooĚ anĚ ďeǀerage Ɖrocessing ďusiness͘ 
Wrofessional ĚeǀeloƉŵenƚ oƉƉorƚunities sucŚ 
as ŵenƚorsŚiƉ Ɖrograŵs or ďesƚ ŵanageŵenƚ 
Ɖractices ƚraining can eŵƉoǁer eǆisting 
eŵƉloyees ƚo ďeƩer ƚŚeir conƚriďution ƚo ƚŚe 
secƚor͘  /nĚiǀiĚually͕  eacŚ fooĚ anĚ ďeǀerage 
Ɖrocessing ďusiness in Knƚario aĚĚs ƚo ƚŚe 

collectiǀe ,Z iŵƉroǀeŵenƚs ŵaĚe across ƚŚe 
inĚusƚry in ƚerŵs of ďuilĚing a culƚure of lifeͲ
long learning anĚ eŵƉloyee reƚention͘

Closing Up Competitive Gaps 
Ontario processors have some impressive 
business advantages – good location to reach 
consumers, access to 200 plus agricultural 
commodities, a strong provincial food safety and 
quality reputation, and the basis for robust 
relationships with supply chain partners. 

However, as an export-trading region,  
Ontario suffers, as does Canada, with a  
trading deficit. In 2012, Canada’s trade  
deficit sat at nearly $6.5 billion. Add to this  
a strong bias to the United States as an  
export market and the sector is vulnerable 
to currency fluctuations and border threats. 
Domestically, imported product continues  
to be a challenge to local marketers. 

Sƚraƚegies ƚo iŵƉroǀing ƚŚe coŵƉetitiǀe 
Ɖosition of Knƚario Ɖrocessors Śaǀe ďeen 
ǁell ĚocuŵenƚeĚ͘ CaƉƚuring neǁ ŵarkeƚs͕ 
reĚucing inƉuƚ cosƚs͕ ŵoĚerniǌing ŵanageŵenƚ 
sysƚeŵs anĚ ƉŚysical Ɖlanƚ asseƚs͕ iŵƉroǀing 
ƉroĚuctiǀiƚy anĚ ensuring ƚŚe rigŚƚ ƚraĚe 
agreeŵenƚs are in Ɖlace all Ɖlay a role͘

Access to Business  
Development Expertise 
Knƚario is Śoŵe ƚo a nuŵďer of ďusiness anĚ 
econoŵic eǆƉerƚs aƚ hniǀersities͕ researcŚ 
instiƚuƚes anĚ nonͲƉroĮƚ organiǌations͘ /f ŵaĚe 

aǀailaďle͕ ƚŚis neƚǁork of eǆƉertise coulĚ ďe 
ŚarnesseĚ ƚo lenĚ ďrain Ɖoǁer ƚo ƚŚe secƚor 
ƚŚrougŚ ƚŚe ĚeǀeloƉŵenƚ of ďusiness sƚraƚegies 
anĚ sƚraƚegic ƚŚinking͘  

Resources & Investments 
/ncreasing cosƚs of inƉuƚs anĚ lack of aǀailaďle 
caƉiƚal Ɖuƚs ŵany sŵall ƚo ŵeĚiuŵ siǌeĚ 
Ɖrocessors aƚ a coŵƉetitiǀe ĚisaĚǀanƚage͘  
By Ɖooling resources anĚ leǀeraging ďuying 
Ɖoǁer iƚ is Ɖossiďle ƚo raise ƚŚe ďargaining 
Ɖosition of sŵaller ŵanufacƚurers͘

Strengthening Ontario’s Brand 
Ontario has food and beverage character and 
clout. Processors purchase over 65% of raw 
product from local Ontario farmers and product  
from Ontario is unique and well-recognized by 
the consumer. Thanks to regional and provincial 
consumer campaigns local product is in demand. 
Ontario and Canadian food and drink also  
hold a strong brand position in many export 
friendly markets.

SƚrengƚŚening Knƚario s͛ ͞ďranĚ͟ as an 
eǆƉerienceĚ fooĚ anĚ ďeǀerage inĚusƚry 
ƉroǀiĚing ǁŚolesoŵe͕ ŚigŚ Ƌualiƚy anĚ safe 
fooĚ ǁill sƚrengƚŚen creĚiďiliƚy for Ɖrocessors  
in local ŵarkeƚs͕ suƉƉorƚ access ƚo neǁ 
ŵarkeƚs͕anĚ aƩracƚ Ɖrocessor inǀesƚŵenƚ  
ƚo ƚŚe Ɖroǀince͘ Taking a collaďoratiǀe  
aƉƉroacŚ ǁiƚŚ goǀernŵenƚ on engaging in  
ƚŚe ŚealƚŚ Ěeďaƚe ǁill also ďuilĚ reƉuƚation  
anĚ consuŵer conĮĚence͘
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Telling the Story 
TŚe Knƚario fooĚ anĚ ďeǀerage Ɖrocessing inĚusƚry Śas 
an eǆciting sƚory ƚo ƚell͘ TŚe secƚor ƉroĚuces ŚealƚŚy͕  ŚigŚ 
Ƌualiƚy fooĚ anĚ ďeǀerages for a Ěiǀerse anĚ ĚeŵanĚing 
consuŵer ďase͕ is a Ɖriŵary career cŚoice ǭfor ŵany 
Knƚarians anĚ is a ŵaũor conƚriďuƚor ƚo ƚŚe Ɖroǀincial 
econoŵy͘  TŚis is a sƚory ƚŚaƚ neeĚs ƚo ďe ƚolĚ anĚ ƚŚere 
are a nuŵďer of inĚusƚry aŵďassaĚors ǁŚo can ƚake a 
leaĚing role in ďuilĚing consuŵer recognition anĚ loyalƚy͕  
anĚ engage younger generations of Ɖrofessionals͘

Defining Ontario 
TŚe Ƌuestion of ǁŚaƚ ĚeĮnes Knƚario ƚogeƚŚer ǁiƚŚ 
ƚŚe Ěesire ďy cerƚain consuŵer segŵenƚs ƚo Śaǀe 
ĚeƚaileĚ inforŵation on ƉroĚucƚs Śas initiaƚeĚ an 
iŵƉorƚanƚ conǀersation aďouƚ ĚeĮning anĚ iĚentifying 
Knƚario fooĚ ǁiƚŚ reference ƚo sƉeciĮc aƩriďuƚes͘ 
/ssues of fooĚ securiƚy͕  auƚŚenticiƚy anĚ soǀereignƚy 
can ďe ŵitigaƚeĚ anĚ consuŵer loyalƚy enŚanceĚ ǁiƚŚ  
a roďusƚ sysƚeŵ sƉeciĮc ƚo ƚŚe Knƚario fooĚ suƉƉly cŚain͘  

Streamlining Regulations 
A strong and effective regulatory system is an 
important part of Ontario’s brand. Ontario’s  
regulatory environment protects public safety  
and provides assurances to consumers around the 
world regarding the safety, quality and credibility  
of Ontario produced food and drink. However, many 
have observed that regulations can be cumbersome  
or obstructive by not keeping pace with market  
place changes, limiting production expansion and 
slowing business development.

�lƚŚougŚ ƚŚere Śaǀe ďeen Ɖositiǀe cŚanges ǁiƚŚin 
ƚŚe Knƚario goǀernŵenƚ ƚo sƚreaŵline regulations 

anĚ aĚĚress ŵaƩers of regulaƚory 
naǀigation͕ aƉƉroǀal Ɖrocesses anĚ 
reĚunĚancy͕  cŚallenges continue ƚo 
eǆisƚ͘ �ĚĚ ƚŚis ƚo circuŵsƚances aƚ 
ƚŚe ŵuniciƉal anĚ feĚeral leǀels on 
iƚeŵs sucŚ as regulaƚory Śarŵoniǌation 
ǁiƚŚ key ƚraĚing Ɖarƚners or ďusiness 
eǆƉansion locally͕  anĚ ƚŚe regulaƚory 
enǀironŵenƚ can ďe frusƚrating for 
Ɖrocessor ďusinesses͘

Understanding the Issues  
& Working Together 
/ssues of laďelling͕ inƚerͲƉroǀincial 
ƚraĚe͕ suƉƉly͕  laďour͕  enǀironŵenƚ anĚ 
Ɖackaging͕ all fall ǁiƚŚin ǀarious ŵuniciƉal͕ 
Ɖroǀincial anĚ feĚeral fraŵeǁorks͘ 'reaƚer 
collaďoration ďeƚǁeen reƉresenƚatiǀes froŵ 
agriculƚure anĚ agriͲfooĚ ǁiƚŚ all ƚŚree 
leǀels of goǀernŵenƚ can assisƚ ƚŚe secƚor in 
ǁorking ƚogeƚŚer anĚ in a ďalanceĚ ŵanner 
ǁŚen reforŵing olĚ regulaƚory sysƚeŵs anĚ 
iŵƉleŵenting neǁ͘ 

Ease of Use 
� coŵƉleǆ regulaƚory enǀironŵenƚ increases 
cosƚ anĚ sloǁs sƉeeĚ of use for Ɖrocessors͘ �asy 
ƚo use͕ onͲline regulaƚory Ɖrocesses ǁoulĚ assisƚ 
Ɖrocessors in ŵeeting regulaƚory eǆƉecƚations ǁŚile 
aƚ ƚŚe saŵe tiŵe Ɖursuing ďusiness ĚeǀeloƉŵenƚ 
initiatiǀes͘ 

Regulatory Navigation 
TŚe inĚusƚry neeĚs a single Ɖorƚ of access ƚo 
faciliƚaƚe all regulaƚory naǀigation as iƚ oŌen oďsƚrucƚs 
groǁƚŚ initiatiǀes͕ inǀesƚŵenƚ anĚ sƉeeĚ ƚo ŵarkeƚ͘
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THE NEW WAY FORWARD – TAKING ACTION – RECOMMENDATIONS

The Ontario food and beverage processing industry is poised for growth. With the right investment, the right people and the right programs, creating  

a stronger, more competitive environment for Ontario food and beverage processors is within our reach.

The following action plan is an important 
next step in meeting that challenge.

I. Establishing a Food & 
Beverage Innovation Centre 
Ontario needs a Centre dedicated 
to food and beverage processing 
innovation, business development 
and incubation to drive a new level 
of processor competitiveness both 
domestically and globally. 

TŚis Cenƚre ǁill ƉroǀiĚe a ƉŚysical 
anĚ onͲline sƉace ǁŚere Ɖrocessors 
can access eǆƉertise anĚ resources ƚo 
Ěirecƚly suƉƉorƚ ƚŚeir oǁn ďusiness 
ĚeǀeloƉŵenƚ͘ tiƚŚ ƚŚis Cenƚre͕ 
inĚusƚry ǁill ĮnĚ ŚelƉ in inǀestigating 
innoǀations͕ ƚecŚnology scouting͕ 
accessing ŵarkeƚ inƚelligence͕ 
ĚeǀeloƉing ƉarƚnersŚiƉs anĚ learning 
of ǁays ƚo iŵƉroǀe ƉroĚuctiǀiƚy͘  TŚe 
Cenƚre ǁill also ƉroǀiĚe incuďation 
facilities anĚ faciliƚaƚe Ɖrocessor 
connections ǁiƚŚ neƚǁorks in researcŚ 
anĚ innoǀation͕ coŵŵercialiǌation 
anĚ ƉroĚucƚ ĚeǀeloƉŵenƚ͘

,aǀing access ƚo caƉiƚal is an 
iŵƉorƚanƚ issue unĚerƉinning 
innoǀation anĚ ďusiness ĚeǀeloƉŵenƚ 
for Ɖrocessors͘ TŚe Cenƚre ǁill assess 
anĚ sƚreaŵline caƉiƚal oƉtions for 
Ɖrocessors sucŚ as angel or ǀenƚure 
caƉiƚal͕ Ěeďƚ Įnancing͕ eƋuiƚy Įnancing͕ 
aǀailaďle goǀernŵenƚ Ɖrograŵs anĚ 
eǀen consiĚer eŵďeĚĚing Įnancial 
Ɖarƚners in ƚŚe Cenƚre͘

Innovation Resource & Portal – 
the processor source for latest 
innovations and technologies. 

TŚe Cenƚre ǁill ƉroǀiĚe Ěirecƚ access 
ǀia a Ɖorƚal ƚo an inǀenƚory of ƚŚe 
ǁorlĚ s͛ ďesƚ ƚecŚnologies͕ innoǀations͕ 
ŵarkeƚ inforŵation͕ ŵanufacƚuring 
Ɖrocesses anĚ ƉroĚucƚ Ɖackaging  
anĚ inforŵation͘ �s a resource͕ 
Ɖrocessors ǁill also Śaǀe access 
ƚo regulaƚory inforŵation͕ laƚesƚ 
scientiĮc researcŚ anĚ a neƚǁork  
of innoǀation ƉiƉeline conƚacƚs͘ 

�n eĚucation anĚ ƚraining Ɖrograŵ 
ǁill ďuilĚ inͲŚouse coŵƉany skills anĚ 
assisƚ inforŵation anĚ iĚea eǆcŚange 
ǁiƚŚin an ͞oƉen innoǀation͟ Ɖlaƞorŵ͘ 
TŚe Cenƚre ǁill ĚeǀeloƉ a secƚor 

researcŚ anĚ innoǀation sƚraƚegy  
anĚ ďuilĚ caƉaciƚy ďy ƉroǀiĚing 
feeĚďack ƚo inĚusƚry froŵ innoǀation 
successes anĚ ďesƚ Ɖractices froŵ 
arounĚ ƚŚe ǁorlĚ͘ tiƚŚ ƚŚis resource͕ 
inĚusƚry ǁill Śaǀe Ěirecƚ access ƚo 
eǆƉertise in Śoǁ ƚo ďecoŵe ŵore 
Ɖrocess eĸcienƚ anĚ ƉroĚuctiǀe͘ 

Business Strategy & Market 
Development – experts in 
business development.  

>eaĚers in ďusiness anĚ ďranĚ 
ĚeǀeloƉŵenƚ ǁill assisƚ Ɖrocessors 
in eǆƉloring neǁ ŵarkeƚs anĚ 
oƉƉorƚunities ƚŚrougŚ ƚrenĚ 
forecasting͕ econoŵic analysis͕ case 
sƚuĚies͕ success sƚories͕ coŵƉany 
roaĚ ŵaƉs͕ ƚuƚorials anĚ ŵaƚerials͘ 
TŚis resource ǁill assisƚ Ɖrocessors in 
naǀigating neǁ Ěisƚriďution cŚannels 
anĚ eǆƉanĚing ƚŚeir ďusiness͘ 

Value Chain Development – 
finding the right partners to 
develop new supply chains.

TŚe Cenƚre ǁill ƉroǀiĚe suƉƉorƚ ƚo 
Ɖrocessors in ƚŚeir ƚransition froŵ 
sŵall ƚo ŵiĚͲsiǌeĚ coŵƉanies or 
ŵiĚͲsiǌeĚ ƚo large ďy faciliƚating 

access ƚo caƉiƚal͕ iĚentifying Ɖarƚners 
anĚ faciliƚating neǁ suƉƉly cŚain 
ĚeǀeloƉŵenƚ͘ Woƚential ǀalue 
cŚain Ɖarƚners ǁill ďe iĚentiĮeĚ 
anĚ guiĚance ƉroǀiĚeĚ on Śoǁ ƚo 
ŵiniŵiǌe risk in collaďoration anĚ 
increase collectiǀe anĚ inĚiǀiĚual 
ďusiness reǀenue͘

Incubator – pilot plant for 
small-scale manufacturing.  

TŚe Cenƚre ǁill ŵake aǀailaďle a 
leaĚing eĚge͕ Ňeǆiďle ŵanufacƚuring 
faciliƚy caƉaďle of sŵallͲscale ƉroĚucƚs 
runs ƚŚaƚ can ďe conƚracƚeĚ ďy 
Ɖrocessors ƚo inǀestigaƚe neǁ ƉroĚucƚ 
anĚ Ɖrocess oƉƉorƚunities͘ TŚe 
faciliƚy ŵay eǀolǀe inƚo a coŵŵercial 
incuďation cenƚre for fooĚ Ɖrocessing͘ 

II. Raising the Profile of  
Ontario Food & Drink 
Ontario has a strong brand presence, 
and that brand can be leveraged 
by processor businesses as part of 
their market development strategy. 
By increasing the profile of Ontario’s 
assets related to food– a place for 
healthy, high quality food produced 
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in a safe food system – there is an 
opportunity to expand the reputation 
of Ontario product in developed and 
emerging markets.

� collaďoratiǀe initiatiǀe ďeƚǁeen inĚusƚry 
sƚakeŚolĚers anĚ ƚŚe Knƚario Dinisƚry of 
�griculƚure anĚ &ooĚͬDinisƚry of Zural 
�īairs sŚoulĚ ďe initiaƚeĚ ƚo ďring clariƚy 
ƚo Knƚario s͛ ďranĚ folloǁeĚ ďy Ěesign 
anĚ iŵƉleŵenƚation of a caŵƉaign ƚŚaƚ 
suƉƉorƚs ďranĚ ĚeǀeloƉŵenƚ in local 
anĚ gloďal ŵarkeƚs͘ /Ěentifying Knƚario 
ďranĚ aƩriďuƚes anĚ ƚŚe Ɖoƚential for a 
ŵeasuraďle ďranĚ iĚentiĮcation sysƚeŵ 
is one ǁay of assisting fooĚ anĚ ďeǀerage 
Ɖrocessors in Ěiīerentiating ƚŚeir ƉroĚucƚ 
ǁiƚŚ a neǁ Ěiŵension of uniƋueness anĚ 
creĚiďiliƚy͘  �ŵďracing ƚŚe ŚealƚŚ Ěeďaƚe 
ƚogeƚŚer ǁiƚŚ goǀernŵenƚ using scienceͲ
ďaseĚ͕ oďũectiǀe sƚory ƚelling ǁill ďe an  
essential Ɖarƚ of ŵainƚaining ďranĚ inƚegriƚy͘

�n aŵďassaĚor Ɖrograŵ ǁŚere inĚusƚry 
cŚaŵƉions can Ɖroŵoƚe Knƚario fooĚ anĚ 
Ěrink in foreign ŵarkeƚs ƚo suƉƉorƚ ƚraĚe 
agreeŵenƚs anĚ aƩracƚ neǁ inǀesƚŵenƚ 
ƚo Knƚario ǁill also ďe a ǀiƚal coŵƉonenƚ 
of ďranĚ coŵŵunications͘ 

III. Developing Talent &  
A Future In Food 
The food and beverage processing 
industry offers an exciting and diversified 
career environment but continues to 
be the industry’s best-kept secret. A 

comprehensive communications and 
marketing campaign that engages 
the Ontario Ministry of Education, 
Ontario Ministry of Training, Colleges  
and Universities, Ontario Ministry 
of Agriculture and Food, industry 
associations and education stakeholders 
for the purposes of reaching the next 
generation workforce is an investment 
that must be made͘

To ĮnĚ a ǀiaďle solution for secƚorͲ
sƉeciĮc sƉecialiǌeĚ skills a ƉroǀinceͲ
ǁiĚe Ɖlan ŵusƚ also ďe iŵƉleŵenƚeĚ͘ 
TŚis Ɖlan ǁill ƚake action on ĚeǀeloƉing 
onͲsiƚe ƚraining Ɖrograŵs͕ Ěriǀing 
collaďoration across ƉosƚͲseconĚary 
instiƚutions ƚo Ěeliǀer Ɖrograŵs ǁŚere 
skillsͲƚraining is neeĚeĚ͕ anĚ recruiƚ 
oīsŚoreͬseasonal suƉƉorƚ ǁŚere ƚŚere 
is a local sŚorƚage or lack of inƚeresƚ  
in ƚŚe role͘

IV. Simplifying &  
Modernizing Regulations 
Regulations are an essential and 
necessary part of ensuring a robust 
and safe Ontario food system but 
the cost, complexity and commerce-
limiting effect on the sector is a 
serious problem threatening retention, 
especially in large urban areas such as 
the Greater Toronto Area. 

TŚe 'oǀernŵenƚ of 
Knƚario s͛ KƉen for 
Business sƚraƚegy Śas 
ďeen eīectiǀely assisting 
in iĚentifying Ɖroďleŵs 
anĚ sƚreaŵlining Ɖrocesses 
ďuƚ ƚŚere is still rooŵ ƚo 
iŵƉroǀe collaďoration 
ďeƚǁeen inĚusƚry anĚ 
goǀernŵenƚ ďefore 
regulations are enacƚeĚ 
anĚ ǁŚen reforŵ is neeĚeĚ͘
torking ƚogeƚŚer ƚakes 
coŵŵiƚŵenƚ ďuƚ iƚ is ƚŚe only 
ǁay ƚo ŵoǀe ƚo a lanĚscaƉe of 
ďalanceĚ ĚecisionͲŵaking in 
regulaƚory fraŵeǁorks͘ 

� ͞one ǁinĚoǁ͟ aƉƉroacŚ ƚo 
regulaƚory naǀigation for all ƚŚree 
leǀels of goǀernŵenƚ ǁoulĚ also 
assisƚ Ɖrocessors in sƚreaŵlining 
recorĚ keeƉing͕ reĚucing ƚŚe ƉaƉer 
ďurĚen anĚ accelerating regulaƚory 
aƉƉroǀals͘ TŚis aƉƉroacŚ ǁoulĚ 
Śaǀe a seconĚary ďeneĮƚ of creating 
a collaďoratiǀe culƚure crossͲŵinisƚry 
anĚ crossͲĚeƉarƚŵenƚ ƚŚaƚ ǁoulĚ 
assisƚ in ďreaking Ěoǁn ďarriers anĚ 
reĚucing unnecessary reĚ ƚaƉe͘ CrossͲ
goǀernŵenƚ collaďoration ǁoulĚ also 
ǁork faǀouraďly ǁŚen enĚeaǀoring ƚo  
align anĚ Śarŵoniǌe regulations  
ǁiƚŚ ŵaũor ƚraĚing Ɖarƚners͘ 

NEXT STEPS 
With the right measures and investment in 
place the Ontario food and beverage processing 
industry can grow by 2020 to 185,000 plus jobs 
and generate over $70 billion in revenues.

TŚe tiŵe for action is noǁ if ǁe are ƚo  
ŵeeƚ ƚŚe neeĚs of Knƚarians͘

TŚe �lliance of Knƚario &ooĚ Wrocessors  
is calling for ƚŚe iŵŵeĚiaƚe creation of  
a Task &orce ƚo ďe resourceĚ ďy inĚusƚry 
anĚ goǀernŵenƚ͘ 

The Task Force will:

ͻ  Create Implementation Teams for  
each of the four recommendations  
that will develop 3-5 year 
implementation plans identifying 
necessary resources, partners, 
timelines and execution structures.

ͻ  Complete and submit 
recommendations to the  
Premier of Ontario and other 
stakeholders by February 2014 
to secure necessary investment  
and resources.
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TŚe �lliance of Knƚario &ooĚ Wrocessors is a nonͲƉroĮƚ organiǌation of fooĚ anĚ ďeǀerage Ɖrocessing coŵƉanies anĚ inĚusƚry organiǌations͘

www.aofp.ca

W͗ ϱϭϵ͘ϲϱϬ͘ϯϳϰϭ   
�͗ infoΛaofƉ͘ca


