


Labs	
  –	
  what,	
  how	
  and	
  where	
  next	
  





Behavioural 
insights team 

Nesta  
Innovation 
Lab	
  +	
  Centre	
  
for	
  Social	
  
Ac9on	
  



Typology	
  

Labs	
  dis.nguished	
  :	
  
	
  
•  By	
  method	
  	
  (design,	
  data,	
  psychology,	
  hybrid	
  &c)	
  
•  By	
  field	
  	
  (educa.on	
  and	
  healthcare	
  to	
  development)	
  	
  
•  By	
  how	
  upstream	
  or	
  downstream	
  	
  
•  By	
  how	
  direct	
  or	
  indirect	
  	
  
•  By	
  how	
  involved	
  with	
  government	
  
•  By	
  how	
  opposi9onal	
  
•  Bees,	
  trees	
  and	
  both	
  



A	
  shared	
  theory?	
  
•  Itera.ve	
  view	
  of	
  policy	
  –	
  boDom	
  up	
  and	
  top	
  down	
  rather	
  than	
  

purely	
  top	
  down	
  
•  Bringing	
  the	
  human	
  back	
  in	
  –	
  experience	
  and	
  insight	
  
•  Learning	
  by	
  doing,	
  fast	
  experiment	
  rather	
  than	
  slow	
  policy	
  
•  Deal	
  with	
  deep	
  causes,	
  systems	
  change	
  –	
  allied	
  to	
  ac.on	
  



Jobs?	
  



We	
  complicate	
  to	
  
understand,	
  and	
  
simplify	
  to	
  act	
  

















	
  
	
  
	
  

Impact 
Investment 

Fund 
(focus on the education 

and employability of 
children and young 

people) 

EU Social 
Innovation 

Competition 
(helping people 

move towards work 
or into new types of 

work) 

Creative Councils 
(Wigan council’s new model 

for social care) 

Making It Work report 
(provocation piece making the case 

for innovation in jobs) 

Innovation In 
Giving 

(e.g. Slivers-of-Time) 

Centre for Social 
Action Innovation 

Fund 
(mobilising public time and 

resources to help young people 
find employment) 

People powered 
job centres 

experiments 

RCTs on job 
service models 
(Behavioural insights 

team) 

?	
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Standards	
  of	
  evidence:	
  how	
  to	
  link	
  crea9ve	
  
innova9on	
  to	
  impact	
  at	
  scale?	
  



•  Efficacy	
  of	
  method	
  –	
  	
  can	
  we	
  improve	
  how	
  we	
  do	
  
what	
  we	
  do?	
  

•  Recombinant	
  innova3on	
  –	
  how	
  to	
  grow	
  
capability?	
  

•  Models	
  of	
  impact	
  and	
  scale	
  -­‐	
  	
  can	
  we	
  develop	
  
be7er	
  handover	
  mechanisms?	
  

•  Demonstra3ng	
  success,	
  3mescales	
  and	
  metrics	
  
–	
  how	
  can	
  we	
  best	
  persuade	
  scep:cs?	
  	
  

•  Radical’s	
  dilemma-­‐	
  how	
  much	
  should	
  we	
  work	
  
inside	
  or	
  outside?	
  

•  Accelera3ng	
  learning	
  -­‐	
  how	
  do	
  we	
  support	
  each	
  
other?	
  



Lessons from the German dye industry:  
 
•  dynamic coevolution of a sector, 

government policy and education;   
•  cross-pollinators;   
•  strong links to key centres of new 

knowledge. 






