Key Dates

Sept 28, 2017

Oct 16 - 20
Oct 23 - 27
Nov 6

Nov 7-10
Nov 13 - 17
Nov 20

Nov 20 - Dec 15

Jan 15, 2018

Jan 15 - Mar 3

Mar5-8

Mar 9

Mar 9 - Jun 15

Jun18-Jul 5

Jul9-13

Jul 20

Milestones

Program launch, providers invited to download and complete a
Challenge Brief

All challenges posted online, vendors begin to respond with

Innovator Briefs

Vendors have all submitted Innovator Briefs. Providers shortlist

vendor selection.

Dialog day. Each provider will hear their selected vendor pitches.

Final vendor selection completed.
Teams prepare and submit co-design grant application.

External judging panel reviews grant applications. Meets on 17th

to make final decision. Co-Design grant winners announced.

Co-Design Workshop #1: Discovery. Teams sign collaboration
agreements.

Teams work on discovery phase.
Co-Design Workshop #2: Ideation & Concept testing

Teams work on ideation and concept testing phase.

Design review sessions. 1 - 2 hour sessions with each team to review

learnings from discovery and concept testing results.

Co-Design Workshop #3: MVP prototyping and evaluation
framework.

Teams work on MVP development and evaluation phase.

Teams make procurement decision and formalize agreements.

External judging panel conducts site visits.

Final solutions day. Judges award up to $50k for procurement.

Duration

2 weeks

1 week

1 week

1 day

1 week

1 week

1/2 to 1 day

4 weeks
1/2 to 1 day
8 weeks

1 week

1/2 - 1 day

14 weeks

3 weeks

1 week

1 day



