
E 3

EXPRESSION OF INTEREST & 
PROJECT SCOPING

SYSTEM STAKEHOLDER 
CONSULTATION

Implementation Navigation

STEP 1 STEP 2 MARKET ACCESS 
ROADMAP

STEP 3

Expression of interest 
submission

Determine alignment to 
EXCITE and scope of work

Consulting agreement 
execution

Market Access Report 
developed and vetted 
with key stakeholders

Report delivered 
to client

• EXCITE Management 
Board Presentation

• 1 hour debrief between 
EXCITE and client

Evidence evaluation and health 
system alignment

Stakeholders Include: Key industry, 
government and healthcare system 
stakeholders

OCHIS

INDUSTRY
KOLs & 
OTHERS

MOH

IMPLEMENTATION NAVIGATION SNAPSHOT

Purpose: To understand system barriers 
and opportunities, and develop market 
access & implementation plan 

Up to 3 Implementation Working 
Groups conducted:


