Board of Directors | Board member evaluation form 
Evaluation of: _____________________________________________________ Date: __________________

Leadership

1.  Character and personal integrity: Consistently demonstrates professional leadership and character.  



Needs improvement   1             2             3             4             5   Excellent
               Unable to assess

2.  Corporate investment: Investment of time, talents and resources in our board meetings.




Needs improvement   1             2             3             4             5   Excellent
               Unable to assess

Interpersonal skills

4.  Relational integrity: Communicates appropriately and positively both during and between board meetings. Listens to the ideas of others.  




Needs improvement   1             2             3             4             5   Excellent
               Unable to assess

5.  Commitment to corporate values: Displays behaviour that reflects the values of the corporation.  




Needs improvement   1             2             3             4             5   Excellent
               Unable to assess

Strategic thinking

6.  Vision and values focus: Engages with and keeps the board focused on core values, mission and vision.




Needs improvement   1             2             3             4             5   Excellent
               Unable to assess

7.  Solution and innovation focus: Identifies problems and suggests potential solutions. Open to change and new ideas. Values both long-term vision and outcomes as well as short-term ideas and solutions.  




Needs improvement   1             2             3             4             5   Excellent
               Unable to assess

Board contribution

8.  Organizational knowledge: Demonstrates knowledge of the structure, history and mission of the corporation.




Needs improvement   1             2             3             4             5   Excellent
               Unable to assess

9.  Governance wisdom: Contributes positively to discussion and debate through thoughtful, wise and clearly stated observations and opinions. Remains focused on policy rather than operations.




Needs improvement   1             2             3             4             5   Excellent
               Unable to assess

10.  Committee contribution: Adds value and unique perspective and insight to committee assignments.




Needs improvement   1             2             3             4             5   Excellent
               Unable to assess

What do you see as the strongest contribution this member makes to the board? ____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

Overall assessment of the contribution of this board member to the future of our corporation:


Very low 
     1            2            3           4            5            6           7           8            9            10       Very high
Any other comments?  ________________________________________________________________________________ ____________________________________________________________________________________________________

____________________________________________________________________________________________________

