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                        Foreign Investment in 2024: Fueling Global Growth in Tight Markets

                        Join us as we share crucial insights into the anticipated shifts and emerging trends that will define the funding ecosystem in 2024.
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              Entrepreneurs who are in the process of designing their business model require an approach that allows them to understand if and how a value proposition can be successfully scaled up to a profitable business. The purpose of this workbook is to help you through the process of developing a comprehensive business model.

Download and use this workbook to:

	Understand the process of designing a business model
	Complete a Business Model Canvas
	Clarify and test your business model assumptions
	Evaluate and update your business model documentation
	Develop a comprehensive business model


This workbook is part two of a two-part series, Fundamentals of entrepreneurial management, covering the creation of a value proposition and business model. Each workbook adds to the foundation of the previous one:

	Workbook 1: Crafting your value proposition
	Workbook 2: Business model design


Note:

MaRS workbooks are comprised of two elements―the workbook guide, which contains instructions, examples and activities, and the workbook template, in which you can write your responses. You can personalize the workbook template by adding your company name and logo.

Downloads

Download business model design

Download business model design workbook template



Further reading: Business models
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                            A strategy canvas: A tool for developing a differentiation strategy for technology products
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            Sign up for our monthly Startup Resources newsletter about building high-growth companies.
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